BOARD OF DIRECTORS

Finance Committee Meeting
April 24, 2008

Chairman Roger McCabe called to order the meeting of the Finance Committee of the Board
of Directors at 7:00 a.m. on Thursday, April 24, 2008 in the President’s Office at Perry
Memorial Hospital.

Board Present: Roger McCabe Tony Sorcic  Gregg Davis, M.D. Tom Tester
Others Present: Rex Conger, President/CEO

Lynn Luloff, CFO/VP Financial Services
Jean Welte, Executive Assistant/recorder

March 2008 Finance Report — Lynn Luloff, CFO/VP Financial Services

1.

Perry Memorial Hospital’s Gain from Operations for the month of March 2008 was
$279,786 compared to a budgeted gain of $252,944. Year-to-date the Gain from
Operations is $1,097,669. After Non-Operating Revenues of $36,391, a Net Gain of
$316,177 was recorded for March, which was 11.5% above budget.

Total Patient Revenues were 14% under budget for the month. This total represents a
1.7% increase over February 2008.

a. Routine Acute Care Revenue was under budget by 12%.

b. Routine Swing Bed Revenue was much higher than expected with a record
number of Swing Bed Days in the month.

c. Inpatient Ancillary Revenue was 42% under budget primarily due to Surgery
revenues coming in 76% under budget. Surgery inpatient visits for the month
were at a low.

d. Swing Ancillary Revenue was above budget due to the high volume of Swing
Bed Days.

e. Outpatient Ancillary Revenue was 8% under budget.

Contractual Allowances were 40% of Total Patient Revenues for the month and year-
to-date are 44.44%. The increased reimbursement rates from Medicare this fiscal year
will keep us under budget for allowances.

Net Patient Revenues are 2% under budget for the month and 7% under year-to-date.
Year-to-date Net Patient Revenues are about 1% higher than last year at this time.
Other Operating Revenues were 10% above budget for the month.

Operating Expenses were 2.6% under budget for the month and 4% under budget for
the year.

Days in AR made a slight decrease from 73.21 in February to 73.05 in March. The
Non Medicare/Medicaid portion continues to improve, but currently over 28% of our
current accounts receivable balances are Medicaid and 60% of total is over 90 days
old.

Hospital Assessment Payment Update

a. The State secured $1.2 billion in short-term borrowing for the Hospital
Assessment Program. It is expected that payments will be issued to hospitals
on April 25. Proposed language for the new program going forward is being
introduced in the General Assembly the last week of April.
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9. McGladrey & Pullen, LLP, our financial auditors, were on-site for their annual Audit
Planning Meeting on April 7, 2008 and are present this week for preliminary audit
wc:gk. Final fieldwork for the audit is planned to take place the week of June 9" &
16™.

10. Follow-up budget session

a. Payroll changes & wage scale adjustment: 5 individuals, throughout the
hospital, will have their current pay adjusted as a result of wage scale
adjustments; these positions were not at the median based on the wage survey.
RN’s will also receive a 1% increase to keep their wages competitive.

b. FYO08 Bonus discussion: Ms. Luloff led a discussion on the goals & current
status of the FY08 Bonus program. The Committee agreed the goals reached
should be recognized and any bonus paid should be documented for future
reference with the bonus policy information.

President/CEO Report — Rex Conger

1. City of Princeton’s request for assistance with Economic Development was discussed.
The city is asking for the Hospital to contribute over the next 8 years. After much
discussion, the Committee asked Mr. Conger to remind the City of the dollars already
being contributed to the Ambulance Service and the financial assistance provided by
PMH with the Library project.

2. Ms. Luloff’s resignation, plans for replacement and interim coverage were discussed.
Resumes have been received and Mr. Conger shared he would look into the feasibility
of interim coverage if we are unable to secure an applicant quickly.

3. Perry Memorial Hospital Auxiliary Golf Outing on Saturday June 28"

Adjournment
Chairman McCabe adjourned the meeting at 7:32 a.m.

Minutes submitted by: Jean Welte
Minutes approved by:

Roger McCabe
Finance Committee Chairman

U:\Admin\ExecutiveAsst\BOD\Minutes\2008\Finance Minutes 042408.doc
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BOARD OF DIRECTORS

Finance Committee Meeting
May 15, 2008

Chairman Roger McCabe called to order the meeting of the Finance Committee of the Board
of Directors at 7:00 a.m. on Thursday, May 15, 2008 in the President’s Office at Perry
Memorial Hospital.

Board Present: Roger McCabe Tony Sorcic  Gregg Davis, M.D. Tom Tester

Gary Bruce

Others Present: Rex Conger, President/CEO

Lynn Luloff, CFO/VP Financial Services
Jean Welte, Executive Assistant/recorder

Recognition — The Finance Committee, acting on behalf of the Board of Directors,
recognized Lynn Luloff, CFO/VP Finance, who is resigning after 10 years of service. The
Committee thanked Ms. Luloff for her commitment and service to Perry Memorial Hospital.

April 2008 Preliminary Finance Report — Lynn Luloff, CFO/VP Financial Services

1.

2.

3.

4.

5.

6.

Ms Luloff reviewed the preliminary numbers for April 2008, highlighted activity for
the month of April which included and reported on activity pending for year end.
Ms. Luloff shared with the Committee the process she has been using to hand-off her
current responsibilities, summarized the priorities remaining for the new CFO and
shared her insight on the current financial position of Perry Memorial Hospital.

The year end inventory results from Materials Management were discussed.

Upfront collections are still being researched and this project is being headed by Ms.
Baptist, Business Office Director.

The increase in and obligations to provide Charity Care were discussed. Ms. Luloff
complimented her departments for their work in this area.

The year end audit status was reviewed and discussed.

President/CEO Report — Rex Conger

1.

2.

3.

4.

The Committee reviewed a resume for an interim CFO candidate, discussed the
priorities of the Finance Department and recommended the hiring of an interim CFO.
Mr. Conger reviewed an offer received to purchase property. After much discussion,
Mr. Conger stated he will have Mr. Knudsen, Plant Operations Director, review the
property and present back to him the status and opinion on the property. The
Committee emphasized the lack of opportunities and to keep options open.

ICAHN grants received: 2008 Hospital Board Education Grant, 2008 Men’s Health
Grant, and the 2008 EMS Grant

The construction of the new physician suite across from Administration was
discussed. Mr. Conger answered questions of the Committee regarding the bid, the
current space, needs for the office and rental cost of the space.
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5. Mr. Conger reported he has spoken with Mr. Clary, Building & Grounds Committee
Chairman regarding the Performa’s for the new construction. The decision is to have
them delayed until the new CFO is on board. The Committee accepted the decision.

Adjournment
Chairman McCabe adjourned the meeting at 7:44 a.m.

Minutes submitted by: Jean Welte
Minutes approved by:

Roger McCabe
Finance Committee Chairman

U:\Admin\ExecutiveAsst\BOD\Minutes\2008\Finance Minutes 051508.doc
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Perry
g_t} Memorial
Hospital
BOARD OF DIRECTORS

Regular Meeting
April 28, 2008

The Perry Memorial Hospital Board of Directors regular meeting was called to order at 6:15 p.m. on
Monday, April 28, 2008 in the White Oak Classroom by Dr. Gregg Davis, Chairman of the Board.

Board Present: Gregg Davis, M.D. Thomas Tester Roger McCabe
Tony Sorcic Linda Gustafson Gary Bruce
Rick Clary
Others Present: Rex D. Conger, President & CEO; Lynn Luloff, VP Financial Services; Denise

Jackson, VP Clinical Services; Cindy Tilson, VP Support Services; Dr. E. Doran, Chief of Staff; Donna
Braida, Auxiliary President; Karen Russell, Human Resource Director; Jean Welte, Executive
Assistant/Recorder

APPROVAL OF MINUTES
e Mr. Tester motioned to approve the minutes of the Regular Board Meeting of March 24, 2008,
second by Mr. Bruce and carried.
e Mr. McCabe motioned to approve the Finance Committee Meeting minutes of April 24, 2008,
second by Mr. Tester and carried.

REPORTS
Board Chair’s Report:
No report.
City Commissioner’s Report:
Commissioner Bob Warren was not present
PMH Auxiliary President’s Report
Ms. Braida reminded the Board the Auxiliary will be hosting a spring tea for employees on
May 15" and the Auxiliary Golf Outing is scheduled for June 28™.
Chief of Staff’s Report
Dr. Doran shared the Medical Staff Bylaws re-write has started.

CFO’s Financial Report:

e Perry Memorial Hospital’s Gain from Operations for the month of March 2008 was $279,786
compared to a budgeted gain of $252,944. Year-to-date the Gain from Operations is $1,097,669.
After Non-Operating Revenues of $36,391, a Net Gain of $316,177 was recorded for March,
which was 11.5% above budget.

e Total Patient Revenues were 14% under budget for the month.

= Routine Acute Care Revenue was under budget by 12%.

= Routine Swing Bed Revenue was much higher than expected with a record number of
Swing Bed Days in the month.

= Inpatient Ancillary Revenue was 42% under budget primarily due to Surgery revenues
coming in 76% under budget. Surgery inpatient visits for the month were at a low.

= Swing Ancillary Revenue was above budget due to the high volume of Swing Bed Days.

= OQutpatient Ancillary Revenue was 8% under budget.

o Ms. Luloff reported we received the 3" Year Hospital Assessment payment today.

Ms. Gustafson motioned to accept the March Financial Report. Second by Mr. Tester and carried.

Approval of Charge-Off Accounts:

For the month of March, we have 300 patient accounts that total $207,333.49 to be written off as bad

debts. This total consists of:

$142,017.59 (233 accounts) PMH active accounts receivable

$ 63,190.93  ( 57 accounts) Charity Care

$ 1,270.18 ( 5accounts) PMH Anesthesia

$ 85479 ( 5accounts) Perry Home Medical Supply
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Mr. McCabe motioned to authorize the write off of bad debts. Second by Mr. Bruce and carried.
VP Clinical Services’ Report:
Ms. Jackson’s report included:
= Information on the CPSI conference recently attended with members of the Leadership
group. Discussion with the Board included the component of CPSI which would allow
Physicians to go paperless. Ms. Jackson stated what is pending is a Physician who would
be willing to try/test this application for PMH. Dr. Doran agreed to look at this
component with Ms. Jackson.
= A contract with VITAS, a hospice provider, has been signed
= Nurse Practice Act went into affect January 1% of this year and a committee to write the
rules for this act was selected last month but no news has been received regarding the
status of the rules for this act.
= Ms. Jackson had an opportunity to do clinical work with the schools and she was able to
arrange for PMH to get into the Princeton area schools next fall to educate children and
bring information to them about job opportunities in Healthcare.
PMH President/CEQ’s Report:
= |PT, our malpractice insurance carrier, returned in April to audit our progress on the
Debit/Credit report. PMH will receive a 4% credit.
= 3 CEO Roundtable discussions have been held; 26 participants from our service area
attended.
» Medical Students Greg Tester and Bethany Schmidt, who are from Princeton, will be
working with Dr. Martin Faber this spring & summer.
= The first Medical Staff quarterly newsletter was sent out last month.
= A Physician Office Managers meeting was held last week to build communication,
cooperation and coordination between the offices and between the offices and the
Hospital.
= Locum Tenen coverage for the Orthopedic Clinic is underway. A candidate has been
selected. He is available to start June 1% and cover through September.

NEW BUSINESS
Guest speakers: Mayor Keith Cain & City Manager Jeff Fiegenschuh entered the meeting to discuss
their request for financial support from the Hospital for Economic Development. After completion of
their report, Mayor Cain and Mr. Fiegenschuh left the meeting.
Human Resources Department Update: Ms. Russell reviewed and answered questions on changes
to the Perry Pension plan. Changes will take effect July 1, 2008.
Board Policies
Mr. Clary motioned for the approval of the Board Policy, Investments, with no changes.
Second by Mr. McCabe and carried
Provisional Upgrade
As recommended by the MEC, the Board accepted the provisional upgrades of:

Kamala S. Chittivelu, MD Active - Internal Medicine/Geriatrics
Gary S. Zwicky, MD Consulting — Radiology

W. Ross Stevens, MD Consulting — Radiology

Robert Kinsella, DO Courtesy - OB/GYN

Bulent Mamikoglu, MD Courtesy - Otolaryngology

On motion made by Mr. Bruce, second by Mr. McCabe and carried.
Resignations — did not request reappointment
The Board accepted the resignations of:
Elvin Krabill, DDS
Thomas Webb, MD
Paul Perona, MD
Mary Pham, MD
On motion made by Mr. Clary, second by Mr. McCabe and carried.
Nighthawk Quarterly update — A quarterly report for the teleradiologists was presented for approval
after review from the Medical Executive Committee meeting. The list includes 6 new Physicians and 2
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resignations. After discussion, Mr. Sorcic motioned to grant clinical privileges for initial reads in
Radiology to the above-named Radiologists as per contract with Nighthawk Radiology. (Nighthawk
radiologists are granted clinical privileges but are not members of the PMH Medical Staff.) Second by
Ms. Gustafson and carried.

Committees of the Board — Mr. Sorcic motioned to accept the 2008 Committees of the Board of
Directors, second by Ms. Gustafson and carried.

CLOSED SESSION
At 6:55 p.m. the Board entered into closed session, on motion made by Mr. McCabe and second by
Mr. Clary, per Hlinois Open Meetings Act, 5 ILCS 120/2 (c) (1), (17), (21). Chairman Davis declared
the meeting in closed session.

RECONVENTION IN OPEN SESSION

At 7:09 p.m. a motion to re-enter open session was made by Mr. McCabe, second by Mr. Bruce and
carried. Chairman Davis declared the meeting in open session.

Reappointment

The Board discussed the findings and recommendations of the Medical Executive Committee
(MEC) which included consideration of: clinical competence, technical skill, professional
performance, judgment, department chair assessment, credentials verification, data base query
responses, primary Hospital evaluation, peer assessment, physical and mental health status in relation
to clinical privileges requested, conduct within the Hospital, pending litigation, appropriate continuing
medical education, adherence to the Bylaws, compliance with policies and regulations, ability to work
with others, patient complaints, and meeting attendance. Changes in clinical privileges requested and
variances were discussed. With any stipulations met (information requested by the MEC received and
documented), the following motion was made:

With the recommendation of the MEC, Mr. Sorcic motioned to reappoint the following Physicians
to the Medical Staff for a term of April 28, 2008 — April 27, 2010 with clinical privileges as requested,
second by Mr. Tester and carried.

Department of Medicine
Category Dept Name
Active Medicine Manuel R. Ascano, M.D.

Specialty
Family Practice/Emerg Med

Active Medicine Rick S. Cernovich, M.D. Family Practice/Emerg Med
Active Medicine E. Doran, M.D. Gastroenterology

Active Medicine Arnold L. Faber, M.D. Family Practice/Emerg Med
Active Medicine Martin F. Faber, M.D. Family Practice/Emerg Med
Active Medicine Robert E. Mestan, M.D. Family Practice/Emerg Med
Consulting Medicine Stephen E. Bash, M.D. Pediatric Cardiology
Consulting Medicine Earel M. Belford, M.D. Emergency Medicine
Consulting Medicine Barry S. Clemson, M.D. Cardiology

Consulting Medicine Penelope A. Ewbank, M.D. Allergy/Immunology
Consulting Medicine Rakesh K. Garg, M.D. Neurology

Consulting Medicine George A. Gentry, M.D. Radiology

Consulting Medicine Maya I. Jagasia, M.D. Emergency Medicine
Consulting Medicine Neelima D. Kabre, M.D. Oncology

Consulting Medicine Michael L. Peil, M.D. Pulmonary Disease
Consulting Medicine Jitendra J. Shah, M.D. Pediatric Cardiology
Consulting Medicine Stephen J. Smart, M.D. Allergy/Immunology
Consulting Medicine Lisa E. Snyder, M.D. Physical Medicine & Rehab
Consulting Medicine Rosemary B. Valencia, M.D.  Pediatrics

Consulting Medicine Allen M. Vukov, M.D. Medical Oncology/Hematology
Consulting Medicine N. Kent Wise, M.D. Cardiology

Courtesy Medicine Michael A. Ahearn, M.D. Family Practice

Courtesy Medicine Geetha Dodda, M.D. Gastroenterology

Courtesy Medicine Flor V. Evangelista, M.D. Family Practice

Courtesy Medicine Danca Luchici, M.D. Internal Medicine

Active Medicine Ketan R. Patel, M.D. Internal Med/Emerg Med
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Increase of Clinical Privileges

Category Dept Name Specialty

Consulting Medicine Subramanyam Chittivelu, M.D. Pulmonary Disease
Adding - Sleep Medicine
Consulting Medicine Kathleen M. Johnson, M.D. Radiology

Adding - Ultrasound biopsy & fine needle aspiration of the breast & ancillary lymph nodes
- Breast Ultrasound
Consulting Medicine Subhash J. Patel, M.D. Cardiology
Adding - Carotid artery and peripheral vessel stenting / atherectoy
- Percutaneous transluminal peripheral angioplast
Decrease of Clinical Privileges

Category Dept Name Specialty

Active Medicine Gregg E. Davis, M.D. Family Practice/Emerg Med

Remove — Tubal ligation
Consulting Medicine Robert T. Bockel, M.D. Radiology

Remove — Conscious Sedation
Consulting Medicine Clarissa F. Rhode, M.D. Radiology

Remove — Conscious Sedation
Consulting Medicine Steven A. Roat, M.D. Radiology

Remove — Conscious Sedation

Department of Surgery
Category Dept Name Specialty
Active Surgery Elizabeth A. Bauer-Marsh, M.D. Pathology
Active Surgery Louis J. Foley, M.D. Gynecology
Active Surgery Sripen Lavavej, M.D. OB/Gyn
Active Surgery Ihn G. Rhim, M.D. Anesthesiology
Active Surgery Sekhar Sompalli, M.D. Orthopedic Surgery
Consulting Surgery Richard C. Anderson, M.D. General Surgery
Consulting Surgery Elie C. Daniel, D.P.M. Podiatry I, 11, 111, some IV
Consulting Surgery Gary W. Hoelle, D.P.M. Podiatry I, II, I, IV
Consulting Surgery Leonard M. Kuzmicki, D.P.M. Podiatry I, 11, IlI, 1V, V
Consulting Surgery John P. Lavieri, M.S., D.D.S.  Oral/Max Surgery
Consulting Surgery Douglas J. McGrady, M.D. Pathology
Consulting Surgery Deofil L. Orteza, M.D. Anesthesiology
Consulting Surgery Antonio M. Ramirez, M.D. Anesthesiology
Consulting Surgery Thomas P. Rooney, D.M.D. Oral/Max Surgery
Consulting Surgery Mark A. Smith, D.P.M. Podiatry I, I
Consulting Surgery Devendra V. Trivedi, M.D. Pathology
Consulting Surgery James Vaiana, D.D.S. Oral/Max Surgery
Courtesy Surgery Gerald L. Levisay, M.D. Urology
Courtesy Surgery Raz D. Penmatcha, M.D. Ophthalmology
Courtesy Surgery Christian B. Schwartz, D.O. Urology
Increase of Clinical Privileges

Category Dept Name Specialty
Courtesy Surgery James B. Williams, M.D. General Surgery

Adding - Carotid artery and peripheral vessel stenting / atherectoy
- Percutaneous transluminal peripheral angioplast
Decrease of Clinical Privileges

Category
Consulting

Dept
Surgery

Name
Elizabeth Alenghat, M.D.

Remove — Conscious Sedation
Economic Development: Mr. Sorcic motioned for the Hospital to assist the City of Princeton with
the economic development of the Enterprise Zone by returning to the City the Hospitals tax monies for
the next 8 years, second by Mr. McCabe and carried.
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With no further business, a motion to adjourn was made by Mr. McCabe, second by Mr. Tester and
carried. Chairman Davis declared the meeting adjourned at 7:10 p.m.

Minutes submitted by: Jean Welte, Executive Assistant/Recorder
Approved by:

Mr. Tony J. Sorcic
Secretary

U:\Admin\ExecutiveAsst\BOD\Minutes\2008\BODMinutes 0428.doc
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Perry |
i Memorial
Hospital
BOARD OF DIRECTORS

Special Meeting
Friday April 4, 2008

Chairman Davis called to order a special combined meeting of the Board of Directors of Perry
Memorial Hospital with Medical Staff and Management at 12:07 p.m. in the White Oak Classroom.

Board Present: Gregg Davis, M.D. Rick Clary
Tony Sorcic Linda Gustafson
Thomas Tester Roger McCabe
Board Absent: Gary Bruce
Medical Staff Present: Dr. Louis Foley Dr. Elizabeth Bauer-Marsh
Dr. Sripen Lavavej Dr. Mark Williams
Dr. Martin Faber Dr. Robert Mestan
Dr. Kamala Chittivelu Dr. Jennifer Taylor
PMH Present: Rex Conger, President/CEO

Denise Jackson, CNE/VP Clinical Services

Lynn Luloff, CFO/VP Financial Services

Cindy Tilson, VP Support Services/Corporate Compliance Officer
Karen Russell, Director Human Resources

Jean Welte, Executive Assistant

Wendy Wiesbrook, Director Medical Staff Services

Operational Update:
FY09 Budget
Ms. Luloff reviewed the approved FY09 Budget and answered questions from the Medical Staff.
Construction Update
Mr. Conger stated Phase 111 should begin in May/June, dependent on the bidding process.

Medical Staff Updates

Recruiting - Mr. Conger informed the Board & Medical Staff of 3 strong candidates for the
Orthopedic Surgeon opening. One physician will be coming to the area April 12" to tour
Princeton & the hospital.

Anesthesia - Mr. Conger gave a brief update on the anesthesia department.

Dr’s Day — Mr. Conger thanked the Medical Staff for their efforts and shared a brief summary
of how the hospital acknowledged the physicians.

Physician quarterly newsletter — handout and discussion on Medical Staff Survey results
Bylaws rewrite — the firm Duane Morris was selected for this process and has started the
project. We should have their suggestions in May.

Blue Cross Blue Shield of Tennessee — Mr. Conger shared information regarding insurance
companies and physician information; transparency.

Dr. Davis reminded the Board Members to email their thoughts regarding continuing education to him
and with no further business, adjourned the meeting at 12:47 p.m.

Minutes submitted by: Jean Welte, Executive Assistant/Recorder
Approved by:

Mr. Tony J. Sorcic
Secretary

U:\Admin\ExecutiveAsst\BOD\Minutes\2008\Combined 040408.doc
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Perry
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BOARD OF DIRECTORS

Finance Committee Meeting
June 19, 2008

Chairman Roger McCabe called to order the meeting of the Finance Committee of the Board
of Directors at 7:00 a.m. on Thursday, June 19, 2008 in the President’s Office at Perry
Memorial Hospital.

Board Present: Roger McCabe Tony Sorcic  Gregg Davis, M.D. Tom Tester

Others Present: Rex Conger, President/CEO

Bill Stoltzfus, Interim CFO/VP Financial Services
Jean Welte, Executive Assistant/recorder

May 2008 Finance Report — Bill Stoltzfus. Interim CFO/VP Financial Services

1.

In our first month of the new fiscal year the statistical data indicates an unfavorable
variance. Mr. Stoltzfus reviewed the statistical indicators which show inpatient
activity is 37% less than budgeted for the month. Ancillary service departments are
also reporting lower activity ranging from 4% to 21% under budget.

Revenues are also lower than budgeted resulting in a negative bottom line for the
month. Medicare patients account for 45% of Hospital revenues which are paid on the
basis of hospital costs. Net patient revenue (income) for the month is 34% lower than
budgeted. Other income for the month is in line with the budget.

Expenses for the Month are in line with the budget with the exception of Bad Debt
expenses. Bad Debt expenses are estimated based on a need to set aside reserves for
bad debt accounts. The required reserve is based on aging of Self Pay Accounts
Receivable. In his analysis of the Bad Debt Reserve account Mr. Stoltzfus stated
additional reserves should be established for both the existing self pay accounts and
also those represented in the accrued Emergency Department revenues. This resulted
in additional bad debt expense for the month. The Committee discussed Mr. Stoltzfus
findings and recommendations.

Some portion of the gross revenues being reported in May have been estimated and
accrued. A similar accrual will be made and recorded as an audit adjustment for the
month of April. This accrual is necessary because of a backlog, approximately 6
weeks, in recording revenues and billing for Emergency Department services. Mr.
Stoltzfus reviewed and answered questions from the Committee regarding the ED
billing.

Total expenses vary from the budget by less than 1% but are 15% higher than last
year.
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6.

The negative numbers on the bottom line indicate a loss for the first month of our new
fiscal year. Hospital management will be paying close attention to revenues and
expenses in future periods. As an initial step, a daily dashboard will be established so
management can observe workload volumes on a daily basis. The positive, cash on
hand is at 120 days.

Mr. Stoltzfus reviewed the Cash Flow statement and a new report which shows
monthly accounts receivable.

President/CEO Report — Rex Conger

1.

Mr. Conger discussed May surgical numbers and shared the current status of the
Orthopedic Surgeon search. The contract is being reviewed.

The Audit firm is looking for a date to present to the Board of Directors with a
tentative date of July 24" scheduled. They are comfortable they will have a draft but
not the final. The Committee was asked if they are comfortable with the draft being
presented in July or if the date should be moved. They are comfortable with the draft
presentation at the July Finance Meeting.

Electric bill, excise tax from the City. No one has been able to remember why this
was being paid by the City and after discussion, the Committee agreed with Mr.
Fiegenschuh’s proposal to phase this tax back to PMH.

Mr. Conger updated the Committee on the CFO search. Three candidates have been
brought in for interviews and we are continuing to look at new resumes.

Starting in October, Medicare will no longer be paying for medical errors. The
Committee discussed some of the impacts which could occur with this new
requirement. Mr. Conger also shared “present on admission” and assumptions of
conditions being found after admission are “assumed” to have happened at the
Hospital and will not be paid for. Committee recommended this is a good topic for the
Combined Board/Medical Staff meeting in October.

Adjournment

Chairman McCabe adjourned the meeting at 8:03 a.m.

Minutes submitted by: Jean Welte

Minutes approved by:

Roger McCabe
Finance Committee Chairman

U:\Admin\ExecutiveAsst\BOD\Minutes\2008\Finance Minutes 061908.doc
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Perry
i} Memorial
Hospital
BOARD OF DIRECTORS
Regular Meeting
May 19, 2008

The Perry Memorial Hospital Board of Directors regular meeting was called to order at 6:15 p.m. on
Monday, May 19, 2008 in the White Oak Classroom by Dr. Gregg Davis, Chairman of the Board.

Board Present: Gregg Davis, M.D. Thomas Tester Roger McCabe
Tony Sorcic Linda Gustafson Gary Bruce
Board Absent: Rick Clary
Others Present: Rex D. Conger, President & CEO; Denise Jackson, VP Clinical Services;

Cindy Tilson, VP Support Services; Dr. E. Doran, Chief of Staff; Jim Burke, Director Pharmacy; Kim
Brucker, Director Housekeeping; Celia Goers, Director Care Management; Bob Warren, City
Commissioner; Jean Welte, Executive Assistant/Recorder

APPROVAL OF MINUTES
e Mr. McCabe motioned to approve the minutes of the Regular Board Meeting of April 28,
2008, second by Mr. Sorcic and carried.
e Mr. McCabe motioned to approve the minutes of the Combined Board/Med
Staff/Management Meeting Minutes of April 4, 2008, second by Mr. Tester and carried.
e Mr. Sorcic motioned to approve the Finance Committee Meeting minutes of May 15,
2008, second by Mr. McCabe and carried.

REPORTS
Board Chair’s Report: No report
City Commissioner’s Report: The new hotel, Americlnn, is open; if you have not seen it yet, please
stop in and take a peak.
PMH Auxiliary President’s Report: Not Present
Chief of Staff’s Report: No report
CFO’s Financial Report:
Mr. Conger reviewed the preliminary numbers for April 2008, highlighted activity for the month of
April and reported on activity pending for year end. Mr. Tester motioned to accept the preliminary
Financial Report for April 2008. Second by Mr. McCabe and carried.

Approval of Charge-Off Accounts:
For the month of April, we have 263 patient accounts that total $190,110.28 to be written off as bad
debts. This total consists of:

o $157,263.14 (213 accounts) PMH active accounts receivable
e $ 28,596.33 ( 33 accounts) Charity Care

e $ 2,626.05 (6 accounts) Bankruptcy

e $ 1,177.79 ( 6accounts) PMH Anesthesia

e $  446.97 ( 5accounts) Perry Home Medical Supply

Ms. Gustafson motioned to authorize the write off of bad debts. Second by Mr. Bruce and carried.
VP Clinical Services’ Report:
Ms. Jackson’s report included:

= Information House Bill 392. Call for read date has been moved to May 23"

» Nurse Practice Act limits activity of new graduates until state licensing test has been passed.
Ms. Jackson reviewed a new job description which would allow new grads to be hired, paid
the nurse rate with an expectation of sitting for the exam within 30 days of hire.

PMH President/CEQO’s Report:

= |HA met with Attorney General Lisa Madigan to work through the details for her legislation
on granted discounts to uninsured but also look at the area and who is applying for the
discounts.

= Three ICAHN grants have been received
0 Board Education
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0 Men’s Health
o EMS

=  The space across the hall from Administration, previously Medical Records, is now being
prepared as a new office area for Dr. Patel. Construction started on May 19" and should be
done mid to late July. The successful bidder on this project was PJ Hoerr from Peoria.

= We are working through the details with a potential Interim CFO candidate; he could be here
by the 2" week of June.

= A tentative schedule for Phase Il Construction has been determined. The work is scheduled
to begin in August with a tentative completion date of February 2010. The construction will
involve the ground and first floors and go from the main lobby and surgery to the Medical
Office Building on both floors. There will be about 1900 square feet of new construction and
19,700 square feet of remodeling, for a total of 21,600 square feet. You will remember much
of this work is being done to meet current codes by the Illinois Department of Public Health.
The exterior of the Main Entrance and the interior of the main lobby will have the largest
physical change.

= Last week was Hospital Week and Mr. Conger sent a thank you to everyone who participated
in the Hospital Week Activities. Hospital Week is our opportunity to thank all of our
employees for their dedication and commitment to provide care and serve the needs of our
patients and their families

NEW BUSINESS
Board Policies - Mr. Sorcic motioned for the approval of the Board Policy, Withdrawal of Life
Sustaining Treatment, with minor changes recommended by the Ethics Committee. Second by Mr.
Tester and carried
Additional Privileges - Mr. Bruce motioned to approve the additional privilege request for:

Clarissa Rhode. MD

Carter Young, DO

Gerald Dixon, MD
to perform Breast Ultrasound and Ultrasound biopsy & fine needle aspiration of the breast and
ancillary lymph nodes on recommendation & review of the Medical Executive Committee. The
motion was seconded by Ms. Gustafson and carried.
Evaluation of Contracted Services — Ms Tilson reviewed and highlighted the Services received from
Aramark for Dietary & Housekeeping services and Pharmacy Systems for Pharmacy services. Ms.
Brucker highlighted future plans for the Housekeeping Department and Mr. Burke reviewed future
plans for the Pharmacy Department. Mr. Sorcic moved to accept the evaluation of Aramarks &
Pharmacy Systems contracted services as presented, seconded by Mr. Tester and carried.
Reconsideration of Closed Session Board Minutes — Upon reconsideration of all closed session
minutes of Perry Memorial Hospital, the Board asked that they remain closed on a motion by Mr.
Sorcic, seconded by Mr. Bruce and carried.

CLOSED SESSION

At 7:05 p.m. the Board entered into closed session, on motion made by Mr. McCabe and second by
Mr. Tester, per Ilinois Open Meetings Act, 5 ILCS 120/2 (c) (1), (5),(7),(11),17), (21). Chairman
Davis declared the meeting in closed session.

RECONVENTION IN OPEN SESSION
At 7:39 p.m. a motion to re-enter open session was made by Mr. Tester, second by Mr. McCabe and
carried. Chairman Davis declared the meeting in open session.
CAH Annual Evaluation Approval — Mr. Sorcic motioned to accept the CAH evaluation as
presented by Ms. Goers in closed session, seconded by Mr. Tester and carried.
Allied Health Practitioners Reappointment — action tabled a conference call, Board of Directors
meeting will be held prior to May 31, 2008.
Allied Health Practitioners Resignations — did not request reappointment
The Board accepted the resignations of:
Elizabeth Moore, PA
Janis Sears, APRN
On motion made by Mr. McCabe, second by Mr. Sorcic and carried.
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With no further business, a motion to adjourn was made by Mr. McCabe, second by Mr. Tester and
carried. Chairman Davis declared the meeting adjourned at 7:41 p.m.

Minutes submitted by: Jean Welte, Executive Assistant/Recorder
Approved by:

Mr. Tony J. Sorcic
Secretary
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Perry
g_t} Memorial
Hospital
BOARD OF DIRECTORS

Special Meeting
May 28, 2008

The Perry Memorial Hospital Board of Directors Special meeting was called to order at 8:33 a.m. on
Wednesday, May 28, 2008 in the President’s Office by Mr. Rick Clary, Vice-Chairman of the Board.

Board Present (by conference call):  Rick Clary Thomas Tester Tony Sorcic
Linda Gustafson Gary Bruce

Board Absent: Gregg Davis, M.D. Roger McCabe

Others Present: Rex D. Conger, President & CEOQ; Denise Jackson, VP Clinical Services;

Wendy Wiesbrook, Director Medical Staff Services; Jean Welte, Executive Assistant/Recorder

CLOSED SESSION

At 8:33 a.m. the Board entered into closed session, on motion made by Mr. Sorcic, second by Ms.
Gustafson, per Illinois Open Meetings Act, 5 ILCS 120/2 (c) (17). Vice-Chairman Clary declared the
meeting in closed session.

RECONVENTION IN OPEN SESSION
At 8:35 a.m. a motion to re-enter open session was made by Mr. Tester, second by Mr. Sorcic and
carried. Vice-Chairman Clary declared the meeting in open session.
Allied Health Practitioners Reappointment
On the review & recommendation of Dr. Patel, acting on behalf of the MEC, and on motion made by
Mr. Bruce, second by Ms. Gustafson and carried. The Board accepted the reappointment of:
Christine Greene, CNP
Melissa llg, CNP
Kraig Mitchell, CRNA
Angie Reidner, CNM
Todd Salsman, CRNA
Danny Cox, PA
Nancy Erwin, CNP
Doreen Link, CNP

With no further business, a motion to adjourn was made by Mr. Tester, second by Mr. Sorcic and
carried. Vice-Chairman Clary declared the meeting adjourned at 8:36 a.m.

Minutes submitted by: Jean Welte, Executive Assistant/Recorder
Approved by:

Mr. Tony J. Sorcic
Secretary
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